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Youth Camps and Exchange 　　　　　　　　　　　　　　

Youth Camps and Exchange (YCE) has programs all around the 
world and is designed for young people between the ages of 15 and 
22 to create and foster a spirit of understanding among peoples of 
the world.
By providing an avenue for global fellowship, the YCE program aims 
to help youth initiate, grow and maintain international relationships 
promoting cultural education and international peace.

YCE CAMP 
OBJECTIVES

It is an experiential education for international 
understanding.
We encourage you to think for yourself, make your own 
decisions, handle problems by yourself, and actively 
integrate yourself into life in a foreign country as much as 
possible.

The YCE Program is not a sightseeing trip.
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Town walk
•  Shibuya
•  Ginza
• Asakusa

•  Shinjuku
• Ueno
• Akihabara

View Nature
• Mt. Fuji
• Gardens

Cultural Foundation

• Last Samurai
• Imperial Family
• Shinto、 Buddhism

Cultural Masterpieces
• World Heritage Sites,National Treasures, 

Important Cultural Properties, Gardens...

Tokyo 2025 Concept 　"The showcase of Japanese culture" 　

Experience Tokyo, where you can learn 
and enjoy "The showcase of Japanese 
culture," such as History, Contemporary 
Life, Spirit, and Masterpieces.
 Alternately, stay in a brisk or calm 
downtown accommodation with your 
friends and go on some day trips in and 
around Amazing Tokyo.

CAMP CONCEPT TITLE

Arts of 
History

• National Seclusion
• Bloodless surrender of Edo
• Meiji Restoration
• Pacific War Reconstruction

Modern 
Japan

• Japanese Food
• Festivals
• Arts of life
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July

30

寺子屋キャンプ

The Origin of Japanese 

Schools

31

The most academic city in 

Japan

3

August

4 5 8

Olympic legacy in the center of Tokyo

91 2

上野キャンプ

6

メインキャンプ

7

They are mouthing "Ah-Un"
Our policy is Liberty & Intelligence.

 Be free. But not stupid.

Overview 　　　　　　　　　　　　　　　　　　　　　　　　　 　　　　　　

CAMP OVERVIEW , SYMBOLS

Symbols ：Lions of "Ah-Un”　　　　 　　　　
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Access
• Tokyu Ikegami Line “Ikegami Station” 10 min. walk
•  Toei Asakusa Line “ Nishimagome Station” 

       12 min. walk(from South exit)

Terakoya Camp　　　　　　　　 　　

Ikegami honmonji - rouho kaikan

CAMP LOCATION-01

Purpose
• Learn about Japanese religions and values
• Good environment, Tatami room
• Japanese language and Japanese history at Terakoya

July 29 - 31

*Terakoya: A place that became popular during the Edo period 
and provided primary education in reading and writing to children 
of the common people.
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14:00

15:00

18:00

20:00

08:00

09:30

12:00

14:00

18:00

08:00

09:00

12:00

July 29 July 30 July 31

Free time

Move to Ueno Camp

05:00 Sutra at the hall

Breakfast

Copying of a sutra
strolling

Lunch

Magical Japan ‘‘Shunji’’

Dinner

Schedule                                               

CAMP LOCATION-01

July 29 - 31

Ikegami honmonji - rouho kaikan

13:30 Meet up

Orientation

Japanese Religion
Strolling

Dinner

Work

05:00 Sutra at the hall

Breakfast

History of Japan 1

Lunch

9



Ue
no

 S
ta

.

Ueno First City Hotel

HOTEL
MARUTANI

Ueno NEW Izu hotel

Access
• JR Line “Ueno Station” 10 min. walk

HOTEL MARUTANI

Access
• JR Line “Ueno Station” 5 min. walk
• Tokyo Metro “Ueno Station” 3 min. walk (from exit3)

Ueno NEW Izu hotel

Access
• JR Line “Okachimachi Station” 5 min. walk

Ueno First City Hotel

Purpose
• Learn at a location that showcases the development of 

modern Japanese culture.

Ueno camp 　　　　　　　　 　　

CAMP LOCATION-02

July 31 - Aug 3

Ueno has developed as the centre of 
culture and the arts, unrivalled throughout 
the world. Ueno has undergone various 
changes. We'd show you how Ueno 
became such a place. So much is gathered 
in 1park, and has the story.

Ueno City Residents' Hall

Nigiwai Base UenoAccess
• Chiyoda Line “Yushima Station” 2 min.walk

Ueno City Residents' Hall

Access
• JR Line “Okachimachi Station” 4 min.walk

Nigiwai Base Ueno

1
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18:00

09:00

July 31

09:00 Meet at Ueno City 
Residents' Hall

12:00 Lunch

13:30 Tokyo Metropolitan 
Art Museum

18:00 Dinner

Free time

Aug 01

09:00

08:00 Breakfast

Meet at Ueno City 
Residents' Hall

12:00 Lunch

Aug 02

13:00 Tokyo National Museum

18:00 Dinner

Free time

14:00

Schedule                                               

CAMP LOCATION-02

Dinner

Free time

08:00 Breakfast

Meet at Ueno City 
Residents' Hall

Aug 03

Move to Main Camp

HOTEL MARUTANI
Ueno NEW Izu hotel
Ueno First City Hotel

July 31 - Aug 3

Orientation & Ueno pre
History of Japan 2

1
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Access
• Sangubashi Station approx. 7 min. walk
• Yoyogi-koen Station approx. 10 min. walk

Purpose
• Enjoy, walking and day trip, staying in the ideal town in 

the centre of Tokyo, symbolising Japan's post-war era.

Main Camp　　　 　　　　　　　　 　　

Youth Education National Olympics Memorial Youth Center

CAMP LOCATION-03

Aug 3 - 9

•Youth Education National Olympics Memorial Youth Center :
Built on the site of the Athletes' Village from the 1964 Tokyo 
Olympics, it provides training and accommodation for young 
people, as well as a venue for culture, arts, sports, and 
international exchange activities.

1
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13:30

08:30

Aug 03

07:00

08:00

12:00

13:30

09:00

18:00

07:00

18:00

16:00

18:00

Breakfast

Shibuya walk

Lunch

C district Origami Class

Aug 04

07:30 Breakfast

B district Yokohama Tour

Aug 06

Dinner

CAMP LOCATION-03 Youth Education National 
Olympics Memorial Youth Center

Schedule                                                  Aug 3 - 9

12:00

Orientation
Facility Guide

Work

Breakfast

Mt.Fuji Trip

Aug 05

Lunch

Dinner

Meiji Jingu

Free

Dinner
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Aug 07

09:00

12:00

08:00

09:30

12:00

13:00

17:00

08:00

09:30

12:00

13:00

15:00

18:00

13:00

Aug 08

08:00 Breakfast

Group Movement

Aug 09

Lunch

CAMP LOCATION-03 Youth Education National 
Olympics Memorial Youth Center

Schedule                                                  Aug 3 - 9

Breakfast

Imperial Palace/Ginza

Lunch

Free time

FareWell

Breakfast

Souvenir

Lunch

Free  time

Free time

Sea Resin

Dinner

Group Movement

Free time

1
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Town walk

②Cultural Masterpieces

View Nature

④Cultural
Foundation

①Arts of
History

③Modern Japan

1
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GENERAL RULES
• Youth Camp Exchange contributes to a better understanding of people of other countries. You must be 

willing to participate. You are to be highly motivated.

• English and Japanese are spoken in the camp.

• You should have meals what you are offered at the same time with others.

•  Dietary concerns should be agreed upon before your arrival.

• Regardless of your age, you are not allowed to drink alcohol or to smoke cigarettes. You should decline 

when someone offers you.

• Driving a motor vehicle or scooter is not allowed.

• Bring some pocket money to pay for snacks, souvenirs, recreation, etc.

• Never lend nor borrow money, not only between visiting students but also between students and host 

family members.

• Do not make noise at public spaces and your rooms in hotels.

• It is not permitted for boys to enter girls' rooms at any time and vice versa.

• Keep your room clean and make your bed every morning.

• YCE members and Lions members will help you during the camp.

• If you feel sick or get into trouble, you should tell them openly at any time.

• If you don’t follow the rules and cause any troubles, you will be ordered to return home immediately at 

your own expense.

• Your guardian is responsible for any incurred expenses of sickness, injuries etc.

• You must be insured against risks before arriving in Japan. Keep your insurance certificate with you.

• You must strictly keep the time following the guidance.

1
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NAME LIST

1
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TEAM & ROOM 
ASSIGHMENTS

＊１

M1：松
M2：竹
F1：芙蓉

＊２

M1-2：Hotel Marutani
F1-2：Uenoi New Izu Hotel
F3-5：Uenoi First City Hotel

F2：百合

F3：撫子

F4：桔梗

1
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⾒本語（JP） 英語（ EN)

1

2

3

4

5

6

7

8

9

11

10

 Doumo arigato gozaimasu.

 どうも ありがとう ございます。  

Totemo oishi desu.

 とても おいしい です！  

Sumi masen, wakari masen

 すみません、わかりません。  

Ashita nanji ni okireba iidesuka?

 あした なんじ に おきれば いいですか？  

Taicho ga warui desu

 たいちょう が わるい です。 

Kore o sentaku site kuremasuka?

 

 これを せんたく して くれますか？  

Onegai shimasu

 おねがいします。  

○○ ni ikitai desu

 ○○ に いきたい です。  

○○ kara kimashita

 ○○ から きました。  

○○ o kaitai desu

 ○○ を かいたい です。  

○○ ga suki desu

 ○○ が すき です。   I like ○○.

I'm from ○○

It's delicious!

I want to buy ○○.

Please (Request)

I want to go to ○○.

I'm not feeling well.

Thank you very much.

Sorry, I don’t understand.

Can you wash this please? (Laundry)

What time should I wake up tomorrow?

使える英単語集

1
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⾒本語（JP） 英語（ EN)

1

2

3

4

5

6

7

8

9

1
1

1
0

○○ ﾌﾟﾘｰｽﾞ 

 korega hoshiikai?

 これほしいかい？

 docchi ga ii?

 どっちが良い？

 sentakusuru mono ha arimasuka?

 洗濯するものはありますか？

 ashita 〇〇ji ni okitene

 明⾒、○○時に起きてね！

 taichou dou? Genkikai?

 体調どう、元気かい？

 kiraina tabemono aru kai?

 嫌いな⾒べ物あるかい？

 sukina mono ha nani kana?

 好きなものは何かな？

 goryoushin no shigoto ha nani?

 ご両親の仕事は何？

 goryoushin no toshi ikutsu?

 ご両親の歳いくつ？

 omiyage nado mitaimono arukai?

 お⾒産など、⾒たい物あるかい？

 〇〇 shitene

 ○○してね

 ﾜｯ ﾄﾞｩ ﾕｰ ﾗｲｸ？

 ｳｨｯﾁ ﾄﾞｩ ﾕｰ ﾗｲｸ？

 ｳﾄﾞｩ ﾕｰ ﾗｲｸ ﾃﾞｨｽ？

 ﾜｯ ｱｰ ﾖｱｰ ﾍﾟｰｩﾚﾝﾂ ｼﾞｮﾌﾞ？

 ﾊｵ ｵｰﾙﾄﾞｩ ｱｰ ﾖｱ ﾍﾟｰｩﾚﾝﾂ？

 ﾄﾞｩ ﾕｰ ﾊｳﾞ ｴﾆｰ ﾗｫｰﾝｼﾞｭﾘｰ？

 ｲｽﾞ ﾃﾞｱ ｴﾆｽｨﾝｸﾞ ﾕｰ ｷｬﾅｯﾄｩ ｲｰﾂ？

 ｳﾄﾞｩ ﾕｰ ﾗｲｸ ﾄｩ ﾊﾞｲ ｴﾆｰ ｽｰｳﾞｪﾆｩｽﾞ？

 ﾌﾟﾘｰｽﾞ ｳｪｲｸｱｯﾌﾟ ｱｯﾄ 〇 ｵｰｸﾛｯｸ ﾄｩﾓﾛｰ

 Please wake up at ○ o' clock tomorrow.

 ﾊｳ ｱｰﾕｰ ﾌｨｰﾘﾝｸﾞ?

Please ○○

What do you like?

Which do you like?

Would you like this?

How are you feeling?

Do you have any laundry?

How old are your parents?

What are your parents' jobs?

Is there anything you cannot eat?

Would you like to buy any souvenirs?

USEFUL JAPANESE

2
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SPECIAL THANKS

Kunaicho https://www.kunaicho.go.jp/about/shisetsu/kokyo/kokyo.html

地理院地図vector https://maps.gsi.go.jp/vector/#7/36.104611/140.084556/&ls=vstd&disp=1&d=l

Honmonji https://honmonji.jp/outline/keidai.html

Ueno Tourism Federation https://ueno.or.jp/

reference

2
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実施状況



池上本門寺の朗峰会館研修室：

オリエンテーションでは18人の生徒が自己紹介。生徒の表情には少し緊

張感、そして大きな期待感。

7/29

2
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。Terakoya　Campでは日本の宗教、写経、マジックなどで日本固有の文

化、日本の現代文化を実体験

7/30

2
4



毎朝５時からのお経は彼らにとって驚異の異文化、線香の香り、毒教の

声、太鼓の音で文化を体で吸収。午後はUenoCampへ移動。

7/31

2
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Ueno Campでの人気は「盆踊りの練習」。楽しく踊ったあとは居酒屋とカラ

オケ　もちろんノンアルコール。・

8/1

2
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連日の盆踊りの練習のあとはタウンウォークで浴衣の体験。スカイツリー

から東京を見下す。

8/2

2
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8/3

2
8

Ueno Campの最終日は歴史のおさらい。畳でもくつろげ
るようになりました。いざメインキャンプへ。



8/4
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メインキャンプでは渋谷スカイへ。東京を見渡した後
は代々木のオリンピックセンターで「折り紙」座学で
す。



夏の富士山が見事に迎えてくれました。すずしい・・Freesing！

8/5

3
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横浜ツアーではクルーズ船、そして中華街へ

8/6

3
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海レジンアートが大人気、日本人の細かな技術と自然への敬意を改め

て実感

8/7

3
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レビュー



 ・オリエンテーション

 ・チームプレゼンテーション

 ・フェアウェルオリエン

１：資料ピックアップ

3
4

２：レビューメモ（Ver１）

３：参考、心に残った経験は（簡易アンケート）

2025 YCE SUMMER 
CAMP 

LIONS CLUB MD330
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資料ピックアップ

🔷Orientation

• Greetings

• Introduction of staff and organizers

• Student self-introductions and country presentations
 Note, Presentation corner entry.

• Camp overview, brochure distribution, and team 
announcements

• Important reminders
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Team Presentation

• ① Purpose
• Work together as a true team on the same mission.
• Put the spirit of this camp into action
• Create unforgettable memories you can brag about when you get back home.

② Theme
• What’s Tokyo? 

③ Presentation Notes
• You will present at the Farewell Party (August 8th).
• Each team has 6 minutes on stage
• Everyone must participate. No hiding in the back!
• Style? Totally up to you! You can give a speech, sing, dance, or do magic.

資料ピックアップ
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Camp FAREWELL PARTY

Date: Friday, August 8, 2025
Reception: 16:30～
Ceremony & Reception: 17:00–19:00
Venue: "Toki" Hall, 2nd Floor, Culture Building,
Program~ Entrance of YCE Students ~

1. Opening Remarks
2. National Anthem of Japan & Lions Hymn
3. Greeting from the Chairperson of the Governors’ Council 
4. Greetings from District Governors (2024–2025):
5. Introduction of Guests and Committee Officers & Messages
6. Presentation of Commemorative Gifts
7. Toast
8. Introduction of Host Families & Host Clubs

~ Fellowship Time ~
    9.Welcome Attractio Performed by All YCE Students
  10.Words of Appreciation YCE Student. Who　？
  11.Closing Remarks

資料ピックアップ
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所感
• 東京の暑い夏を凌げるか　生徒の貪欲な興味関心と驚異の回復力で乗り切る。１８人の生徒が大過なく終了したこと

に感謝。

• 本門寺の雰囲気のなかで友人との出会いに緊張と興奮。　お経の声、太鼓の音、線香の香に魅せられる。

• 上野の街ではうちとけて、踊り、学び、夏の不忍池にて満開の蓮の花に見とれる。

• オリセンのレガシーに戸惑いつつ、、タウンWalk,やTripの疲れも何のその、夜も宿舎で盛り上がる。

レビューメモ（VER 1）

キャンプ運営全体

• ホームステイのあとにキャンプがよい

• 早期帰国組は残念、帰国日は土日発を外す

• 自己責任の範囲拡大（WhatsAPPで報告義務）

交換事業全体

• 複合地区で考える、A地区はキャンプ中心、ホームステイは週末含む5泊までか。

• 年３回の必要性と対応の効率　２回に集中しては。東京キャンプを各最終数日間いれる。

• 渋谷、新宿、上野、皇居、などは複合の財産。

•🔲行程案）ホームステイ５日、メインキャンプ６日、（＋TOKYOキャンプ◯日）
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進行留意店
• 時間遅れ対策、　ポイント制導入　グループ参加

• 忘れ物対策

• 緊急対策、

• 病院の場合：診療言語、医療費１０割、支払手段。Gトランスレーター

• 外国人向け医療情報サービス　03ー5285ー8181　言語、場所加味。

• 移動連絡網　WhattsApp必

レビューメモ（VER 1）

疲労回復と安全留意店
• 外出タイミング（午前）と座学（午後）

• 部屋での休息時間, フリー時間を多く確保

• 部屋割、スペース確保（丸谷は大男には狭すぎた）

• 夜間確認　WhatsAPP活用

• ・アレルギー、基本自己除去の事前確認、（好き嫌いはいわない）

コンテンツ開発
• Low cost コンテンツの開発、盆踊り、折紙、歴史文化座学

• ビッグコンテンツ（大人数の場合）富士山、池上本門寺

• ベニュー選択自体、ホテル分泊はあり（集合場所必要　渋谷区民館など）
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簡易アンケート


